A belated homecoming
Vietnam vets get welcome home
at Base Restaurant luncheon
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‘Gym in a Bag’ available
to civilians at fitness fairs

The Health and Wellness
Center and Fitness Center
will conduct another series
of traveling fitness fairs to
distribute “Gym in a Bag”
kits to civilian employees.

The bag contains a Versa-
Tube, effective for perform-
ing a variety of strength and
fitness exercises, and a
Versa-O, effective for shap-
ing legs and improving over-
all upper and lower body
strength. Additionally, the kit
will contain exercise instruc-
tions for each type of tubing
and a work-out log to track
progress. The Versa-Tube
and the Versa-O provide
effective resistance training
without stepping foot in a
gym.

Three-hundred “Gym in a
Bag” kits will be available at
the following locations:

» Tuesday, 1 to 4 p.m.,
Flight line Building 125,
between docks 3 and 4

»July 15, 9 am.to 1 p.m.,
Old Gymnasium

Participants enrolled in the
“Walk into Wellness”
Walking Campaign who
have completed their 100
miles may turn in their log
sheets to earn their
pedometer. Those who have
not completed their 100
miles may sign out the
pedometer for another three
months or turn it back in.

— Laurel Jacobs

MPF customer service
will be open July 16

The 78th Mission Support
Squadron Military Personnel
Flight's Customer Service
Section will be open
Saturday, July 16 from 9
a.m. - noon. Services
offered include Common
Access Cards, Dependent
and Retired Military 1Ds.

Hunting Area D permit
holders due refund

The lease on Hunting Area
D has expired and the Air
Force determined that a
license could be entered into
by the landowner and the
individuals wishing to hunt in
this area. The newly pro-
posed license was prepared
by the Base Legal Office
and is presently under
review by the landowner.
Contingent that the
landowner agrees with the
conditions of the license and
signs the required docu-
ments, the 78th Services
Division will be able to
reopen Hunting Area D. We
apologize for this inconven-
ience and will refund cus-
tomers that have already
paid for their license. For
more information, call out-
door recreation at 926-4001.

Learning in motion

Program helps
civilians further
their careers

By HOLLY L. BIRCHFIELD
holly.hirchfield@robins.af.mil

The Air Force Inditute of
Technology’s Education with
Industry program is giving Air
Force military and civil service
employees a lesson in how pri-
vate industry management
works.

Theinternship program gives
military members with the rank
of first lieutenant through magjor,
and Air Force general schedule
employees with the rank of GS-
12 through 14, a chance to work
with one of 18 companiesin 15
Sates.

During military members
10-month internship and Air
Force civilians one-year intern-
ship, participants get the oppor-
tunity to learn management
skills that could further their
careers.

Thea Hlavaty, a 542nd
Combat Sustainment Wing
Materiel Management Home
Office  management analyst
here, is currently an intern with
Ohio-based Modern
Technology Corporation’s loca
office, and said the program
gives people like hersdf a flip-
Side view of the business world.

“(Interns) work for private
industry to learn the other side
of business - private industry,”
she said. “You actually get
involved in proposa develop-
ment, contract awards, program
execution, contract close out and
al thefunctionsrelated to that. It
really gives you experience
working with management for

U.S. Air Force photo by SUE SAPP

Arlen Dale, production manager, assists EWI intern Thea Hlavaty as she measures a safety arming

P> see CIVILIANS, 2A

panel for a MH-53M Pave Low helicopter to make sure the dimensions meet specifications.

Robins safety team digs up root causes

By DAMIAN HOUSMAN
Center Public Affairs

A team looking into safety issues at
Robins has uncovered root causes it hopes
will help the Center achieve aculture where
safety is everyone's responsihility.

The Safety Root Cause Analysis Team,
lead by Joe Harrison, 402nd Maintenance
Wing quality assurance and process
improvement chief, and Lt. Col. Dan
Mokris, Center safety office director,

AFAS gives active-duty military
spouses chance at nursing career

By HOLLY L. BIRCHFIELD
holly.hirchfield@robins.af.mil

The Air Force Aid Society
and Middle Georgia Technica
College are giving active-duty
military spouses a chance a a
hedlthy career.

They're offering 15 active
duty military spouses the train-
ing to become certified nursing
assigtants - and they’re footing
the hill.

Jm Brewer, AFAS officer
with the FSC, said the program
isagreat opportunity for spous-
€s.

P> see CAREER, 2A

THINK SAFETY

AIRMEN AGAINST DRUNK DRIVING
To request a ride, call
335-5218, 335-5238 or 335-5236.

WHAT TO KNOW

The Air Force Aid
Society will provide free
certified nursing assistant
training for 15 active-duty
military spouses through
Middle Georgia Technical
College. Registration
begins today and runs
through July 28.

For more information,
contact the Family
Support Center at 926-
1256 or visit the FSC
office in Building 794 at
725 Ninth Street.

looked closdy at the 715 safety related-
issues identified by the Focused
Augmentation Risk Reduction Team during
their work herein late 2004.

The FARR team submitted its findings
early this year as pat of the Center’s
Operation Risk Reduction. The team bun-
dled those issuesinto 15 main areas of con-
cern, and safety was at the top of itslist.

“What the FARR Team found was thet
supervisors were either not seeing the prob-
lems, or if they did see them they were

building June 29.

SLOW DOWN ' 394 speeding tickets have been issued to date.
Accumulating 12 traffic violation paints within a year may cause drivers to lose base driving privileges for up
to 6 months. Speeding violation points are based on the number of miles over the posted speed limit.

U.S. Air Force photo by SUE SAPP
Chief Master Sgt. Billy Doolittle,
78th Alr Base Wing command
chief master sergeant, and Col.
Allen Benefield, 78th Mission
Support Group commander,
help paint the Honor Guard

ignoring (the problems),” said Mr.
Harrison. “There was a culture of accept-
ance of unacceptablerisk. Evenworse, peo-
ple who knew proper safety procedures
when they arrived were corrupted by the
culture of risk-taking here.”

Mr. Harrison said this applied to both
civilian and military employees.

The team aso determined there is no
structured training for civilian workers here

P> see SAFETY, 2A

By HOLLY L. BIRCHFIELD
holly.birchfield@robins.af.mil

A group known for being
sharp dressersisworking hard to
give their work environment the
same image.

Twenty-six members of
Robins Honor Guard, a group
of active-duty and active Guard
Airmen charged with perform-
ing military funeral honors and
honor guard at base events,
recently began atwo-week reno-
vation project on Building 364.
Renovationsinclude new carpet,
paint and furniture, said Chief
Master Sgt. Gary Scott, Honor
Guard program manager.

Fithess
remans
Ceanter

priority

By LANORRIS ASKEW

lanorris.askew@robins.af. mil

A recent vist by Mail
Handlers Benefit Plan represen-
tetivesis yet another step on the
journey toward a hedlthy and fit
civilian work force here, and
according to Laurel Jacobs that
journey will continue.

Ms. Jacobs,
who hasfor
the past year
headed the
civilian physi-
cd fitness
integrated
product team,
acorporate
effort to
improve civil-
ian physica
fitness com-
prised of vari-
0US represen-
tatives from
around the
base, said it
has been a busy, but rewarding
yed.

“Wefed without adoubt that
we are making greet stridesas a
team and as a Center toward bet-
tering our work force,” she said.

One of those gtrides involves
the exploration of a partnership
effort with the Center’s top two
civilian hedth insurance carri-
es.

“Currently Blue Cross and
Blue Shield is the number one
representative in terms of civil-
ian coverage and the Mall
Handlers Benefit Plan is number
two,” shesaid. “Mg. Gen. Mike
Coallings (Center commander)
has invited both of them to be
present and work with our IPT
in an effort to partner on our ini-
tiatives. We were very pleased
with Mail Handler’s acceptance
of our invitation.”

She added that the Center
and the representatives both
have a common god.

“For our insurance cariers,
the heslthier their folks are, the
lower their cost,” she said. “For

Laurel Jacobs
leads the
civilian physical
fitness
integrated
product team.

P> see FITNESS, 2A

Quality of life funding makes
building's facdift possible

HOW TO HELP

For more information on
how to volunteer for the
project, contact Master Sgt.
Gary Scott at 926-9775.

“We're doing a self-help
project to repaint the building
and replace the carpet,” he said.
“Thisisahigh vishility area, so,
we want to makeit look the best
it can.”

The nearly $5,000 project,
being done by honor guard,
Airman Leadership School, First
Term Airman Center and other

P> see FACELIFT, 2A
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Airmen, is part of an Air Force
Materiel Command initiative to
improve Airmen’'s quality of
life.

Chief Master Sgt. Billy
Doolittle, 78th Air Base Wing
command chief master sergeant,
said the project is dso part of
Robins' on-going efforts to
improve the base.

“Last year, wewerefortunate
enough to purchase furniture for
them with end-of-the-year fdll
out money,” he said. “We want-
ed to replace the carpet, paint
the walls and put tile in the
(entrance areq), which will obvi-
oudy make it a much better
working environment.”

Chief Master Sgt. Henry
Jones, 78th Mission Support
Group superintendent, agreed.

“I believe that the Honor
Guard serves as ambassadors of
the Air Force,” he said. “They
are the premiere military image
we send out to the community.
As such, the renovation in the
honor guard building is certain-
ly going to move toward giving
them afacility just asfirst class
asthe exceptiona duty they per-
form.”

e |

U.S. Air Force photo by SUE SAPP

Airman 1st Class Ty Smith paints around a mural at the honor guard

building.

CIVILIANS
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future leadership roles.”

Ms. Hlavaty, who learned
about the training opportunity
through the Logistics Civilian
Career Enhancement Program
here, said she hasgained vauable
experience through the program.

“It's redly a grest opportuni-
ty,” she sad. “From the govern-
ment Side, it gives you an overal
view of what the government is
doing. From the private industry
dde, it shows you how contrac-
tors support the government.”

And while Phil Ferguson,
542nd CSW Materid Manage
ment Home Office chief, has
temporarily lost an employee to
the program, he said the benefits
outweigh the inconvenience.

“It takes sacrifice to do with-
out an employee (and temporari-
ly replace her), but we fed like
it's a worthwhile investment, for
both the employee and the gov-
enment,” he sad. “Mg. Gen.
(Mike) Collings has reempha
Sized thet training and education
are top priorities. So, we're look-
ing for ways to hep employees
do thet - and this program does.”

Paulette Lemons, a 542nd

Electronic Warfare Sustainment
Group supervisor and logigtics
management specidis, is intern-
ing with the Boeing Company,
and said the program is helping
her become a more vauable
employee.

“I'velearned so much thet it's
unred,” shesad. “It redly isone
of the best career enhancement
cross-training (opportunities) thet
I’'ve ever hed”

The GS-14 employee, who
manages more than 50 people in
her work area a Robins, said the
program provides students with a
greater gppreciaion of private
industry’s operations.

“It has provided me with alot
of qudities and ahilities to effec-
tively manage and be a better
leader,” she said. “It will provide
me with a better understanding of
management methods. Now, (I
can compare how) private indus-
try works versus how Robins
works.”

Military and civilian partici-
pants incur a three-year service
commitment in return for the
training. Capt. Demetrius Brown,
EWI  Graduate Education
Divison chief, said the time he
spent as an EWI intern is some-
thing he would never trade.

“The program educates the

WHAT TO KNOW

Education with Industry is
an internship program that
gives Air Force military mem-
bers with the rank of first lieu-
tenant through major and Air
Force general schedule
employees with the rank of
GS-12 through 14 the
chance to learn about private
industry management meth-
ods. Military members intern
for 10 months, while Air
Force civilians intern for one
year. Both military and civil-
ians incur a three-year serv-
ice commitment upon com-
pletion of the program. For
more information, visit http://
ci.afit.edu/ewi/default.asp.

individua on the processes and
best practices of industry (com-
merciadd and defense compa-
nies),” hesad.

Captain Brown sad students
receive on-the-job education,
experience and exposure to a
civilian work environment that's
not available through formal
training classes.

More than 5,000 military and
civilian employees have graduat-
ed from the Air Force Indituted
Technologies training program
snceitsinceptionin 1947.

“It has provided me with a lot of qualities and abilities to effectively manage

and be a better leader.”

Paulette Lemons

542nd Electronic Warfare Sustainment Group supervisor and logistics management specialist

SAFETY

Continued from 1A

as there is for active duty Air
Force personnel. That was true
not only for maintenance work-
ers, but also for those assigned to
the safety office. That had an
impact on the validity of safety
inspections and aso in accident
investigation. When inspectors
and investigators don't have the
required training, Mr. Harrison
said, these vital processes suffer
from accuracy and lack of fol-
low up. This led to problems or
risks that were repeatedly identi-
fied but were never properly
fixed.

“In the distant past, safety
office people requested TDY
training which wasn't
approved,” said Mr. Harrison.
“They didn't get the training
they needed.”

That is dso true for supervi-
sors throughout the Center.

“Out of 40 hours of training
given to new supervisors, just
one hour was devoted to safety.”

Selection, training and use of
unit safety representatives also
came under scrutiny.

“The safety reps were hired
by supervisors who didn’'t know
what those reps were supposed
to do,” said Mr. Harrison. “The
selection process was flawed,
the safety office wasn't consult-
ed and the reps never got the
training to do their jobs.”

Safety reps were assigned to
their own groups, which is
counter to Air Force policy.
“Unit safety reps should be
accountable to the wing, not
their individual group,” Mr.
Harrison said.

The safety RCAT is the first
of 16 teamsto report itsfindings
to the Center Executive Council

which ismade up of the Center’s
most senior leaders. All RCATs
are scheduled to complete their
work by August, according to
Bob Reynolds, Operation Risk
Reduction team leader. Each
team not only defines what the
root problems are in their
assigned area, but they aso
develop corrective courses of
action. Each problem pointed
out by the safety RCAT, for
example, contains proposed
solutions. Changes in the areas
of culture, training and leader-
ship are the primary focus of
their recommendations.

Mr. Harrison doesn't believe
the Situation at Robinsis unique
or worse than elsewhere,

“Robinsis the probably simi-
lar to the other air logistics cen-
ters and some operational
wings,” he said. “All have Ssmi-
lar problems. We must stay cur-
rent in safety.”

FITNESS

Continued from 1A

us the hedlthier the work force,
the more productive we are.
Knowing that we share a com-
mon godl, it makes sense to St
down and put our heads together
to figure out how we can partner
and learn from each other.”

During their visit the repre-
sentatives from Mail Handlers
talked with clients and answered
questions about coverage. They
toured members work aress to
see what they do and where they
do it. They aso met with the
IPT and Generd Callings.

The invitation to the carriers
isjust one of the many initiatives
the IPT has worked.

“Our civilian physical fitness
IPT was established in August
2004 in response to the
Headquarters  (Air  Force
Materiel Command) commit-
ment to physica fitness,” said
Ms. Jacobs. “On a bi-weekly
basiswe meet and put into action
a plan for our civilian work
force”

The team, which is made up
of representatives of the various
wings, daff offices and other
organizations, as well as Loca
American  Federation  of
Government Employees 987,

hasinitiated walking tracks, edu-
cation articles, the expansion of
the stretch and flex program to
non-maintenance aress, a walk-
ing campaign with nearly 1,000
participants, Gyms in a Bag,
traveling fitness fars and
increased civilian memberships
at the fitness center.

Alook ahead

Genera Collings has recently
announced plans for a new fit-
ness center which will belocated
in Building 301. The 43,000
square-foot facility will include
arunning track, basketbd| court,
aerobics and exercise area and
lockersand showersfor 200 men
and 200 women.

“This is a very exciting
option as we have a large con-
centration of civilian employees
inthe 300, 301 area. Collocating
a fitness center in this area will
help folks be able to take advan-
tage of additiona fitness oppor-
tunities,” said Ms. Jacobs.

The Air Force Materiel
Command physicd fitness pro-
gram implemented here March
14 which grantsfull-time, appro-
priated fund civilians up to three
hours per week of physical fit-
ness activity on duty timeisaso
an encouraging factor.

Another encouraging factor
for the overdl fitness program is

the marketing of the activities.

“Our activities are geared
toward people of dl fitness lev-
els” said Ms. Jacobs. “Through
programs such as the waking
campaign and Gym in a Bag,
we' re not just sending people to
the gym.”

She said they've seen a
steady increase in the number of
excused absence hours per pay
period since the three hours of
fitness leave was initiated in
March.

“That's how it's coded on
time cards, so we know people
areusingit,” shesaid.

The 402nd Maintenance
Wing has aso caught the fitness
bug.

Maintenance Wing represen-
tatives have established a well-
ness test program where they
take 80 employees from the C-5
production area, bus them to the
fitness center and alow them to
use their memberships. They are
given basdine medica assess
ments including height, weight,
blood pressure and cholesteral.
Every six months they will be
given evauations to see
progress.

“The god is to take a smal
controlled group of individuas
to get tangible datardativetofit-
ness participation,” said Ms.
Jacobs.

CAREER

Continued from 1A

“It givesthem another avenue
for job placement,” he said. “It
givesthem away to beoutinthe
public (and do ajob they can do
amost anywhere).”

AFASwill provide the neces-
sary equipment, textbooks, CPR
training and liability insurance
spouses need for classroom and
hands-on clinical training.

Participants must hold a high
school or GED diploma and test
negative for tuberculoss & the
local hedlth department.
“Middle Georgia Technica
College has been doing this
training for a while, and we're
just latching on to what they
adready have” said Gene
Kirkland, an FSC community
readiness consultant. “From the
information we' ve gathered, we
find that thereis a need for peo-
plewith thistraining. So, we cer-

tainly anticipate that these 15
people will be employed and
contribute to their quality of
life”

Jm Newton, MGTC
Economic Development Program
vice presdent, sad the program
should open a lot of doors for

OUSES.

“Theadllied health areaisredl-
ly booming, so getting training
in any kind of nursing program
puts people in agood position to
get ajob.”
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AF changes fitness test criteria

By STAFF SGT. C. TODD LOPEZ

Air Force Print News

WASHINGTON — Air Force officids are
making afew changesto the physicd fitnesstest
used to assess the fitness of Airmen.

In January 2004, the Air Force underwent a
magjor change in the way it looked at fitness. As
part of the Fit to Fight program, the service
adopted a more stringent physical fitness assess-
ment that measures aerobic fitness, physica
strength/endurance and body composition.

Now, 18 months into the program, senior
leaders are ready to tweek the assessment to
make it even better, said Lt. Gen. (Dr.) George
Peach Taylor Jr., Air Force surgeon generdl.

“We have gotten together agroup of scientists
and done surveys asking folks if they like the
assessment and are there issues with it,” Dr.
Taylor said. “ Thislast year we brought an update
to Coronaand are now in the middle of updating
a few changes to the Air Force ingtruction that
defines the fitness evaluation.”

Updates to AFI 10-248 will include a change
in how body composition is measured, a new
table for the running portion of the test that takes
into account the runner’s elevation, and achange
in the number of days an Airman must wait
before retesting after having scored in the mar-
ginal category.

Under the origina fitness evauation, body
composition scoreswere based on abdomind cir-
cumference only. The updated AFl will now
direct that body composition aso be measured
using body massindex.

BMI is cdculated by dividing weight in
pounds by height in inches squared, and multi-
plying the result by 703. According to the
Centers for Disease Control and Prevention,
thosewith aBMI between 18.5 and 24.9 are con-
Sidered to be normd. Those with aBMI of 25 or
above are consdered overweight.

Under the updated AFI, Airmen with a BMI
of less than 25 will earn the full 30 points for
body composition. For Airmen who score aBMI
25 and above, Dr. Taylor said the results of the
waist measurement would be used to calculate
their test score,

“That will gill be an important measure of
their hedth,” he said. “Waist measure is closely
related to increased risk for metabolic syndrome,
diabetes, hypertension and heart disease. Fat dis-
tribution is the criticd indicator, as opposed to
weight.”

For those who score margind, between 70
and 74.9 points, the Air Force plansto correct the
timeto retest at 90 days; currently, retest for mar-
gina category is 180 days. This will be consis

THE CHANGES

Updates to AFI 10-248 will include:

»How body composition is measured.

Under the original fitness evaluation, body
composition scores were based on abdominal
circumference only. The updated AFI will now
direct that body composition also be measured
using body mass index.

»New table for the running portion of
the test that takes into account the runner's
elevation.

Changes to the AFI will also include adjust-
ment for those at high-altitude installations.
This applies to those at installations with an
elevation of 5,000 feet or greater.

»The number of days an Airman must
wait before retesting after having scored in
the marginal category.

Changes to the AFI are expected to be
made by late August or early September.

tent with the retest time for poor scores, those
less than 70.

Changes to the AFI will dso include adjust-
ment for those a high-dtitude instalations. This
applies to those at ingtdlations with an elevation
of 5,000 feet or greater, Dr. Taylor said.

“WE Il use the formula for dtitude calcula
tions recommended by the Nationa Collegiate
Athletic Association,” he said.

The Air Force continues to look at ways to
improve the fitness evaluation and remains com-
mitted to the Fit to Fight program, Dr. Taylor
said, because the program has proven successful.

“Participation at fitness centers is up 30 per-
cent now,” he said. “And if you go to the fidd,
like in Irag or Afghanistan, you will find a con-
tinued focus on hedlth.”

The assessment is not the focus of the fitness
program, but a tool to assess the commander’s
fitness training program.

“I want to make very clear that my focusisnot
on passing a fitness test once a year,” said Gen.
John P. Jumper, Air Force chief of s&ff, in his
Oct. 17, 2003, Chief’s Sight Picture. “More
important, we are changing the culture of the Air
Force. Thisis about our preparedness to deploy
and fight. It's about warriors. It isabout ingtilling
an expectation that makesfitnessadaily standard
—an essentid part of your service”

Dr. Taylor said he hopes the changes to the
AFl will be made by late August or early
September.

Senate confirms Gen.
Mosdey as next CSAF

SAN ANTONIO - The
Senate has confirmed Gen. T.
Michael Moseley as the next
chief of staff of the Air Force.
Heisthe current Air Force vice
chief of staff.

Genera Moseley met with
members of the Senate Armed
Services Committee June 29
during his confirmation hear-
ing. Following the approval of
the committee, his nomination
was forwarded to the full
Senate which approved the
nomination just before adjourn-
ing for the Fourth of July holi-
day.

During the hearing he said
his priorities would be to fur-
ther refine and improve joint
warfighting skills, continue to
strengthen the Air Force's
greatest asset — its people —and
to recapitalize the aging aircraft
fleet to meet future warfighting
needs.

Genera Mosdgley is a com-
mand pilot with more than
2,800 hours in the T-37 Twest,

U.S. Air Force photo by MASTER SGT. JIM VARHEGYI
WASHINGTON - Gen. T. Michael Moseley, Air Force vice chief of
staff, talks to a group of congressional, industry and senior Air
Force leaders during an Air Force Defense Strategy and
Transformation Seminar here Feb. 9.

T-38 Tadlon and F-15 Eagle. He
is a graduate of Texas A&M
University where he earned
both a bachelor's and a master's
degree in political science.
Besides holding numerous
operational assignments, he
commanded U.S. Centra

Command Air Forces and
served as Combined Forces Air
Component commander for
operations Southern Watch,
Enduring Freedom and Irag
Freedom.

—Air Force Print News

Healthy Start School Screenings begin July 23

The 78th Medica Group,
78th Security Forces Squadron,
and the Robins School System
will sponsor Hedlthy Start
School Screenings (formerly
known as Operation Save A
Child) for the 2005-2006 school
yedt.

Georgia and the Department
of Defense require al new stu-
dents entering the school sys-
tem to have hearing, vision and
dental screenings, aswell as
needed immunizations. A team

of hedlth care providers and the
Security Forces Crime
Prevention Unit will be avail-
able to provide the following
sarvices for digible dependents
of active duty and retired per-
sonnd: 1D cards and finger-
printing, dental, vision, hearing,
scoliosis screenings; height,
weight, and blood pressure
measurements and immuniza-
tions.

There will dso beavisit
from McGruff, the crime pre-

vention dog, and Alex the
Alligator, 78th Dental Squadron
mascot.

The schedule is asfollows:

New Houston County
schools students — July 23 and
Aug. 20, 9 am.-noon, 78th
Medica Clinic, Building 700A

New Robins Elementary
School students— Sept. 7, 9
am.-3 p.m., Robins Elementary
School.

— From staff reports
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U.S. Air Force photo by MASTER SGT. MAURICE HESSEL
ALI BASE, Iraq -- Michael L. Dominguez, acting secretary of the Air
Force, speaks with Master Sgt. Lloyd Hesseltine during a visit here
June 29. Mr. Dominguez told Airmen the importance of the U.S. mili-
tary's mission in Iraq and what the future image of an Air Force
warfighter will look like. Sergeant Hesseltine is assigned to the
777th Expeditionary Aircraft Maintenance Squadron.

Dominguez talks about
present coursein lrag,
futurefor Airmen

ALI BASE, Iraq (AFPN) —
During the acting secretary of
the Air Force's visit here June
29, he said part of the reason
he came was to pass on a mes-
sage.

“I want to let you know how
deeply appreciated your service
is by the men and women of the
United States,” Michael L.
Dominguez said. “There is a
debate in our country about
where we are going in Irag, how
long we'll be here and if we
should have a deadline on oper-
ations here.

“That is a hedthy part of our
democracy at work, but don't
think for a minute that
Americans don’'t support our
men and women in uniform,” he
said, adding that only one out-
come is definitive in his mind.

“What is clear and certain is
this air base will be a part of a
free, sovereign, democratic and
prosperous lIraq, because of
what you've achieved here
today,” he said.

Asin past wars, he said this
battle is not without its risks.

“Iraq is a dangerous place
till,” Mr. Dominguez said. “The
enemy iswily, crafty, tenacious,
imaginative ... if you canimage
the worst possible traits in the
enemy — you got it.”

Mr. Dominguez said he
wished he had a crystd bal to
tell Airmen where they would
possibly deploy inthefuture, but
sad there is one thing he knows
for sure.

“The enemy wefight today is
globd and statdess ... and that
globd nature is a chalenge,” he
said. “Wewill go to where states
are struggling to control what's
happening insde their borders.”

To take the fight to the
enemy, hesaid Airmen will have
to think outside the box of tradi-
tional mission environments of
the past.

“Thefuture of theAir Forceis
expeditionary,” Mr. Dominguez
sad. “It'sjoint, and it's working

with the codition and a lot of
(joint endeavors among various
governmental departments).

“You must continue to trans-
form into an expeditionary
force, and that's not just an ar
and space expeditionary force
mentaity,” he said. “That's a
whole new mindset. It means
changing al your systems,
processes and practices to think
expeditionary.”

He said it dso meansAirmen
will haveto learn new skills that
traditionally were shouldered by
their sister service counterparts
in the past.

“You'll be in some ugly
places in terms of the security
environment,” Mr. Dominguez
said. “We must continue creat-
ing Airmen who are comfortable
with combat sKills.

“In an expeditionary Air
Force, the battle is right here,
and you'll need to pick up that
rifle and engage,” he said.

On the flip side of necessary
force, he sad, is the power of
communication.

“Every Airman is an ambas-
sador,” he said. “You interface
with the men and women of
Irag. You can either help us or
set us back by months or years.”

It isaprivilege and responsi-
bility al servicemembers are
aware of worldwide, he said, but
asked Airmen to recognize the
stakes are higher here.

“We are liberators, not con-
querors,” he said. “We are here
to help create a nation that
alowstheir countrymento stand
up and face theterror their under
every day.”

American servicemembers
deployed far from home are
monumentally tasked with help-
ing a nation of people struggle
from underneath the weight of
oppression — to gain their own
freedom and independence.

“We are hereto find away to
help them celebrate their
achievements,” Mr. Dominguez
said.

Enlisted Quarterly Assignment Listing available Tuesday

RANDOLPH AIR FORCE BASE,
Texas—The Enlisted Quarterly Assignment
Listing for Airmen returning from oversess
and continental United States mandatory
movers from November through January
2006 will be available Tuesday.

Airmenwill benotified of their selection

by mid-August, Air Force Personnel Center
officids here said.

EQUAL advertises upcoming assign-
ment requirements by speciaty and rank.
Airmen should review, prioritize and
update their assgnment preferences based
onthe EQUAL lig, officids said.

Airmen can view the lists by logging
into the restricted Assignment Management
System online a https://afas.afpc.
randolph.af.mil/amswelb/master.cfm or vis-
iting their local MPFs.

— Air Force Print News



commentary

“We're all in this together in this country, with our friends and allies.
You can serve in lots of ways.”

Gen. Richard B. Myers, chairman of the Joint Chiefs of Staff

8A m The Robins Rev-Up = July 8, 2005

HOW TO CONTACT US

78th Air Base Wing

Office of Public Affairs

215 Page Rd., Suite 106
Rohins AFB, GA 31098

(478) 926-2137 DSN 468-2137
Fax (478) 926-9597

EDITORIAL STAFF

COMMANDER
Col. Greg Patterson

PA DIRECTOR
Capt. Tisha Wright

CHIEF OF INTERNAL
INFORMATION AND EDITOR

Geoff Janes
vance.janes@robins.af.mil
(478) 222-0804

ASSOCIATE EDITOR

Angela Trunzo
angela.trunzo@robins.af.mil
(478) 222-0807

STAFF WRITERS

Lanorris Askew
lanorris.askew@robins.af.mil
(478) 222-0806

Holly L. Birchfield
holly.birchfield@robins.af.mil
(478) 222-0810

Chrissy Zdrakas
chris.zdrakas@robins.af.mil
(478) 926-5623

CONTRIBUTING WRITER

Lisa Mathews
lisa.mathews@robins.af.mil
(478) 222-3544

PHOTOGRAPHER

Sue Sapp
sue.sapp@robins.af.mil
(478) 222-0805

GRAPHIC ARTIST
Staff Sgt. Brian Bahret

brian.bahret@robins.af.mil
(478) 222-0803

SUBMISSION
GUIDELINES

Editorial content is edited, pre-
pared and provided by the 78th Air
Base Wing Office of Public Affairs
at Robins Air Force Base, Ga. All
photographs are Air Force photo-
graphs unless otherwise indicated.
Stories and briefs must be submit-
ted as a Word document. They
may not exceed two pages, dou-
ble spaced. They must be typed
using the Times New Roman font,
12-point type, with 1-inch margins.
All submissions will be edited to
conform to Associated Press style.
Submission does not guarantee
publication. Submissions must be
received by 4 p.m. the Monday
prior to the requested Friday publi-
cation. They should be e-mailed to
vance.janes@robins.af.mil and
courtesy copied to angela.
trunzo@robins.af.mil. Submissions
should be of broad interest to the
base populace. If there are further
questions, call the editor at (478)
222-0804.

DELIVERY

The Robins Rev-Up is pub-
lished 50 times a year on Fridays,
except when a holiday occurs dur-
ing the middle or latter part of the
week and the last two Fridays of
the year. To report delivery issues,
call Geoff Janes at (478) 222-0804.

ADVERTISING

For advertising information,
call The Telegraph advertising
department at (478) 923-6432.

CLASSIFIEDS

To place a classified ad, call
The Telegraph at (478) 744-4234.

ONLINE

To read articles online, visit
www.robins.af.mil/pa/revup-online/
index.htm.

The Robins Rev-Up is published by The
Telegraph, a private firm in no way con-
nected with the U.S. Air Force, under
exclusive written contract with Robins Air
Force Base, Ga., of the Air Force Materiel
Command. This commercial enterprise Air
Force newspaper is an authorized publi-
cation for members of the U.S. military
services. Contents of the Robins Rev-Up
are not necessarily the official views of or
endorsed by, the U.S. government,
Department of Defense, or Department of
the Air Force. The appearance of advertis-
ing in this publication, including inserts or
supplements, does not constitute endorse-
ment by the Department of Defense,
Department of the Air Force, or
TheTelegraph, of the products or services
advertised. Everything advertised in this
publication shall be made available for
purchase, use, or patronage without
regard to race, color, religion, sex, national
origin, age, marital status, physical or
mental handicap, political affiliation, or any
other non-merit factor of the purchaser,
user, or patron.

Honoring freedom

BAGHDAD, Iraq -- From left, Staff Sgt. Aldrin Saguin, Tech. Sgt. Joseph Romero and Staff Sgt. Steve Gutierrez fold the flag during a retreat
ceremony here celebrating Independence Day. The Airmen are honor guard members and are assigned to the 447th Expeditionary Civil
Engineer Squadron here. They are deployed from Kadena Air Base, Japan.

'y

U.S. Air Force photo by TECH. SGT. BRIAN DAVIDSON

Motorcycling — like flying a combat sortie

PETERSON AFB, Colo. —
On June 20, the Air Force lost
two of itswarriors. One was
Genera Bernard Schriever, age
94; the other was Airman First
Class Justin Souza, age 21.
Most of us know what Genera
Schriever did for our Air Force;
none of uswill ever know what
Airman Souza could have done
for our Air Force. Generd
Schriever died peacefully at his
home, surrounded by loved
ones. Airman Souza died alone
- far from hisloved ones. On a
two-lane blacktop he died from
massive head and chest injuries
after damming his motorcycle
head-on into a van that pulled
out in front of him.

We don’t know what went
through Airman Souza's mind
seconds before impact. It was a
clear day, open road, good visi-
bility. He was wearing the right
personal protective equipment,
and according to friends, not
likely exceeding the posted
speed limit. Justin probably
saw the van pull up to the stop

sign ahead on hisleft. He may
have assumed the driver saw
him approaching. She says she
didn’t. When she unexpectedly
drovein front of him, Justin
had no forma motorcycle train-
ing and less than 60 days of
experience to help his brain tell
his hands and feet what to do.

We Il never know if Justin
could have avoided or survived
the crash. The odds against him
were staggering. Motorcyclists
are 26 times more likely to die
and 5 times more likely to get
injured in a crash than automo-
bile drivers. Wearing helmets
reduces the risk of motorcycle
deaths by 37 percent and risk
of fatal head injury by 40 per-
cent. But even with the right
equipment, you still need skills
to best the odds.

Lt. Gen. Daniel P, Ledf,
AFSPC vice commander and
avid motorcyclist, saysriding is
like flying a combat sortie. To
survive, you have to have the
right training and equipment;
you have to continualy prac-

tice your skills, and you have
to be ready to take evasive
action. Airman Souza was not
prepared for his“combat sor-
tie”

If you're anew rider, sign
up for aMotorcycle Safety
Foundation course before you
take off on that new bike. The
same goes for returning riders;
you need to relearn good habits
before you reenter the sport. If
you're unsure where to start,
ask your squadron commander
or first shirt. Even if they don’t
persondly ride, they will tell
you where to get the necessary
training - that's their job. Other
sources can include the
sguadron motorcycle rep, the
base motorcycle club or the
wing safety office. Whether
you intend to ride on or off
base, MSF training is amust; it
could save your life,

After you' ve passed the
basic MSF course and have a
few thousand miles under your
belt, take an M SF experienced
rider’s course to hone your

skills. They’re lots of fun and
loaded with challenging scenar-
ios that could improve your
odds of surviva. But don't stop
there. Continualy practice your
skills. Find an empty parking
lot and practice panic stops,
evasive maneuvers, tight turns
and other skills that might save
your life. At the start of any
ride, take it easy on the throttle
and turns until you and the bike
areone.

Motorcycling islots of fun -
the sights, the smélls, the
sounds, the freedom of the
open road. But dangers lurk at
every turn, a every intersec-
tion, on every road surface,
from every fixed or moving
object, motorized or otherwise.
So improve your odds. Wear
your PPE; get trained; continu-
aly practice your skills; and
live to ride another day.

This commentary was writ-
ten by Col. Christopher Hale,
Air Force Space Command
Safety Office.

NSPS survey gives employees a chance to make their voices heard

Editor’s note: The ‘Dear Roz’ question and
answer feature will return next week.

The Department of Defense has devel-
oped a survey for all General Schedule
employees that allows input into the devel-
opment of the new Performance
Management system.

Center employees have the opportunity to
submit their input for the system design that
may govern their performance through the
rest of their careers.

The survey dates are July 6-20.
Employees can access the survey link
through the Robins NSPS web page at
https://afkm.wpafb.af. mil/ASPs/CoP/Open
CoP.asp?Filter=O0-DP-WR-05.

The reason it is important for employees
to participate in the survey is that the DoD
is considering whether or not to adopt
competencies in lieu of using a system
similar to the current Air Force system,
that is the use of Core documents that
contain duty descriptions, for evaluation
purposes.

The Government Accountability Office
has published numerous reports that advo-

Military justice

cate competency-based performance man-
agement systems. The GAO consistently
reports that high-performing organizations
use competencies as a key part of evaluat-
ing individual contributions to organization-
al results. Competencies define the skills
and supporting behaviors that individuals
are expected to demonstrate and can pro-
vide a fuller picture of an individual’s per-
formance.

Core competencies applied organization-
wide can help reinforce employee behav-
iors and actions that support the organiza-
tion’s mission, goals, and values and can
provide a consistent message to employ-
ees about how they are expected to
achieve results.

An example of competencies in actual
use is the Air Force’s Acquisition
Demonstration project. Within AcqDemo,
six competencies, or factors, are applied to
all employees.

Those factors are: problem solving,
teamwork and cooperation, customer rela-
tions, leadership and supervision, commu-
nications and resource management.

To further refine the system, AcqDemo

uses discriminators and descriptors for
each career path and pay band.
Discriminators define each factor. An
example of discriminators for problem solv-
ing would include: scope of responsibility,
creativity, complexity, and independence.

Descriptors identify contributions by pay
band. A descriptor for problem solving at
one pay band level is “resolves routine
problems within established guidelines,”
and at a higher pay band level, a descrip-
tor is “anticipates problems, develops
sound solutions and action plans to ensure
program or mission accomplishment.”

There are numerous other examples of
competency-based systems in both private
and public sector organizations that use
similar approaches. The immediate need
for Center employees is to be aware that
DoD may adopt such a system and to par-
ticipate in the DoD-wide survey that is
underway -The survey is intended for
General Schedule employees, supervisors,
and managers. Information concerning
NSPS-related changes to the Federal
Wage System employees is currently not
available.

Col. Greg Patterson

78th Air Base Wing
commander

Commander’s
Action Line

Action Line is an open door program
for Robins Air Force Base personnel to ask
questions, make suggestions or give kudos
to make Robins a better place to work and
live.

Remember that the most efficient and
effective way to resolve a problem or com-
plaint is to directly contact the organization
responsible: Security Forces 327-3445;
Services Division 926-5491; EEO Office
926-2131; MEO 926-6608; Employee
Relations 926-5802; Military Pay 926-3777;
IDEA 926-2536; Base hospital 327-7850;
Civil engineering 926-5657; Public Affairs
926-2137; Safety Office 926-6271; Fraud,
Waste and Abuse hotline 926-2393;
Housing Office 926-3776. This gives the
organization a chance to help you, as well
as a chance to improve their processes.

To contact the Action Line, call 926-
2886 or for the quickest response, e-mail
one of the following addresses: If sending
from a military e-mail system select, Robins
Commanders Action Line from the Global
Address List. If sending from a commercial
e-mail account, use action.line@robins.af.
mil. Readers can also visit https://wwwmil.
robins.af.mil/actionline.htm. Please include
your name and a way of reaching you so
we can provide a direct response.

Action Line items of general interest to
the Robins community will be printed in the
Robins Rev-Up. Anonymous action lines
will not be processed.

Civilians’ spouses use
of the gym

The current policy for the use
of the Fitness Center by civil-
ians is limited to Defense
Department civilians. Now that
health and fitness is being
stressed for the well-being of
the work force, has any thought
been given to the idea of allow-
ing the spouses of civilians
access to the center? My point
being, if spouses are allowed it
would make going to the gym
more attractive. Even if the
hours were later in the day to
alleviate peak attendance or if
attendance was limited to cer-
tain days of the week when
normal attendance is low, this
practice might entice more peo-
ple to exercise and produce a
healthier work force.

Commander’s reply: Thank
you for sharing your concern.
You are most certainly correct,
good health and fitness are
being stressed for the well-
being for our work force and
war fighters. Since the imple-
mentation of "Fit to Fight" by
the Air Force Chief of Staff and
the Civilian PT program, the
use of the Fitness Center has
increased 50 percent. Air Force
regulations require that active
duty members and their fami-
lies have priority over other
users. To ensure we don't dis-
place active duty members, we
have to control the number of
civilians allowed to use the
Fitness Center. Unfortunately,
we just don't have the capacity
to allow the family members of
our civilian users to have
access as well. Our priority will
be to continue to increase
capacity for base civilians who
desire access. If we reach a
point when all civilians who
desire access are accommo-
dated, then we will gladly work
to extend the privilege to family
members. Meanwhile, civilian
family members can take
advantage of our 5K trail, out-
door track, walking trail and
have access to massage thera-

py.

During the period of June 27 through July 3, no
members of Robins Air Force Base received non-
judicial punishment under Article 15 of the Uniform

Code of Military Justice.

period.

There were no administrative discharges under
the rapid airman discharge program for this time

Best metro format newspaper in the Air Force 2003, 2004
Best metro format newspaper in Air Force Materiel Command 2002, 2003, 2004

— 78th Air Base Wing Legal Office
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Bob Bovitch, right, gives Mike Jones a Vietnam vet bumper sticker June 29.

Vietnam Vets get welcome home

By LANORRIS ASKEW

lanorris.askew@robins.af. mil

The Base Restaurant’s pri-
vate dining room has seen
dozens of specia functions and
guests of honor, but June 29, it
welcomed nearly a dozen “war-
riors’ who received what Baob
Bovitch called “a long overdue
welcome home.”

“The purpose of this event
was to give along overdue wel-
come home to fellow brothers
and sgers in arms and to let
them know we are here asasup-
port group,” said Mr. Bovitch
one of the initial founders and
current member of the Warner
Robins Vietnam Veterans of
America Chapter 902. “We dso
did it as a way to bring about
some kind of closure for the
Vietnam veteransand to let them
know that they are welcomed
home and that we are inspired
that they are here”

Mr. Bovitch, who aong with
other members of the chapter
hosted the special celebration,

Jo Sehorn, wife of a former
Vietham POW, retired Brig. Gen.
Jim Sehorn, speaks at the
Vietnam veterans welcome
home.

welcomed members of Team
Robins who are aso Vietnam
veterans with warm thoughts
and thanks.

Recently returning from a
Vietnam Memorial welcome
home tribute in Branson, Mo.,
he said he thought the luncheon
would be a wonderful tribute to

“This has done a lot of good. It brings back a lot
of personal feelings about the war and what we
went through, but it also feels good to be finally

welcomed home.”

John Prince
served in Vietnam for two years

A Vietnam veteran’s hat.

hisfellow veterans.

“The luncheon was com-
pletely informal because we
wanted them to be able to come
in and relax and socidize and
not feel pressured,” he said. “We
wanted to thank them and let
them know that we are here to
help in any way that we can.”

The specia guest speaker
was Jo Sehorn, wife of retired
Brig. Gen. Jm Sehorn, former
Vietnam POW.

“It isan honor to spesk to any
group of veterans, but especialy
to Vietnam veterans” she said.
“You should be proud. It's hard
to say that it took 30 plus years
to say it, but welcome home and
thank you.”

That thank you and other
words of  encouragement
brought smiles to many faces.

“Thishasdonealot of good,”
said John Prince who served in
Vietnam for two years. “It brings
back a lot of persona fedlings
about the war and what we went
through, but it dso feels good to
be finally welcomed home.”

Each of the veterans were
given a wooden coin cdled a
“round to it” to carry in their
pockets. On one side of the coin
is the phrase “welcome home.”
The other read “Georgia State
Council Vietham Vets of
America.” They aso received a
bumper sticker.

“I’ve wanted to do something
like this since | joined the chap-
ter,” sad Mr. Bovitch. “I am
very happy that we were finaly
able to make it happen.”



